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Translational research is integral to the purpose, ethos, and reputation of the Trust Partners. Nationally and 

internationally recognised research is central to the mission of these institutions. SYNLAB/Viapath will deliver on this 

commitment through targeted investment, integrated governance structures and laboratory operational excellence 

supported by research into health services leading to service transformation. 

 

Viapath has committed to re-invest a percentage (see Table 1) of southeast London joint venture (SEL-JV) revenues 

each year into an Innovation Accelerator Fund (IAF) to support initiatives that drive laboratory service innovation and 

are of benefit to pathology. It is not a charitable donation as it will be used to fund activities that will bring benefit to the 

organisation and generate a competitive advantage. The objective is to accelerate innovative laboratory capability 

leading the way in the clinical development and adoption of new assays, applications, and capabilities for the benefit 

of patients and of the planet (through the reduction, reuse and/or recycling of resources, and a reduction in CO2 

emissions) both of which will benefit pathology and ultimately the service. The IAF will fund activities that demonstrate 

leadership, lead the way in considering environmental and social sustainability to bring benefit to pathology and the 

organisation through investment and early adoption. 
 

Although the IAF is a Viapath owned and administered fund, it is intended through the IAF, Viapath and the Trusts will 

be encouraged to grow competitively by increasing their research, development, and technical innovation activities and 

that the quality and quantity of Research Innovation and Development (RI&D) linkages both internally and externally will 

be increased. Specifically, Viapath envisages those utilising the IAF will be aiming towards achieving the following: 
 

• Increased strategic relevance within SYNLAB group structure 

• A significant, ongoing/established RI&D programme 

• A demonstrable connection between RI&D activity and commercial outputs 

• An established RI&D team with high level skills 

• High quality facilities for RI&D 

• Formation of robust RI&D governance and quality management systems 

• Position Viapath optimally to win future higher value/more strategic investments with potential for economic 

impact 

• Further develop a culture of innovative thinking throughout the company which aims to harness the creativity 

of all staff towards defined business strategy/goals. 

 

These guidelines are intended to assist in the completion of the IAF application form. 
 

The aims of the IAF awards are to: 
 

• Help SEL JV to develop innovative products, processes, and clinical services 

• Increase and expand the number of laboratories and business areas performing RI&D 

• Increase the scale of the investment in RI&D in JV operations 

• Increase the number of areas within SEL doing RI&D for the first time 

• Futureproof the JV by helping reach and exceed U K  a n d  international norms for RI&D investment 

• Increase the quantity and quality of the RI&D linkages between companies and academia, either in SEL or 

internationally, through collaborative research programmes 

1 INTRODUCTION 

1.1 BACKGROUND 

1.2 IAF AWARD AIMS 
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Viapath is committed to having an RI&D strategy that clearly defines priority areas that the organisation seeks to 

investigate over the next 1-3 years. RI&D strategy should align with and support business planning/direction within a  

3-year cycle, including business to business group models. 

 

Biannual meetings will be convened with Trust, Viapath and SYNLAB RI&D representatives to consider the strategic 

direction of R&D which will have no decision-making power towards IAF awards but will inform the award panel. 

 

The purpose of these meetings is to identify core areas of focus for the coming year(s) drawing from business 

planning, collaboration with Trust partners, clinical applications of new scientific developments, and potentially include 

projects with significant social, more so than financial, benefit to the partnership. It is these core areas of focus that 

will serve as themes for the IAF to support through the award process. 

 

The review findings will be presented to the Viapath board with recommendations for core focus areas and directions 

for RI&D to explore drawing from the organisation’s overall strategy. 
 

 

Three levels of awards will be available, Agile, Progressive, and Transformative. Table 1 below summarises the key 

features of each award level. Funding will be in the form of the agreed IAF award amount which will cover the overall 

costs of the project.  

TABLE 1: IAF AWARDS STRUCTURE and KEY FEATURES  

  Agile Awards Progressive Awards Transformative Awards  

A
w

a
rd

 p
ro

c
e
s

s
 

Award size Up to £10000 Up to £75000 £75001-£500000 

Focus of 
awards 

See aims above See aims above See aims above 

Duration of 
project cycle 

0-6 months 0-2 years 0-3 years 

Criteria to 
consider 

Envisioned to provide 
a means for rapid 
response to an unmet 
clinical need or 
commercial 
opportunity, or fund 
“What if” questions 
that have the potential 
to influence on 
operations and need 
a rapid result. They 
are more reactive 
rather than proactive 
in nature. 

Awards that are more 
planned and align with 
RI&D strategy, longer 
term thinking to innovate 
and improve across SEL. 
Can have applications 
from across all 
operational aspects of 
the business. 

Awards funding large scale 
projects that will have a 
significant impact across all 
operational units and possibly 
SYNLAB group. These projects 
must align with the priorities of 
SEL. They seek to transform 
operational entities with the goal 
of improving patient care and 
outcomes using novel 
approaches and technologies. 

Application 
type 

A4 application to IAF 
subcommittee and 10-
15 min presentation. 

A4 application to IAF 
subcommittee and 10-20 
min presentation. 
Detailed Business Case 
and Business 
Development review if 
>£25k. 

Detailed application/presentation 
to IAF subcommittee, requires 
detailed Business Case and 
Business Development review, 
plus submissions from all 
business areas involved 

1.3 AWARD FUNDING 
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Final approval 
body 

IAF 
panel/subcommittee 
 

IAF panel/subcommittee Viapath board  
 

Frequency of 
application 
rounds 

‘365’ application 
window (cap on total 
annual awards)  

Biannual March and 
October 

Annual October 

Additional 
requirements  

IAF administrator to 
oversee 

IAF administrator to 
oversee 

IAF administrator to oversee, 
PMO management of goals, 
milestones, targets, resources 
required 

A
p

p
ro

v
e
d

 a
w

a
rd

s
 

Reporting Reporting on progress 
to IAF administrator, 
IAF subcommittee 

Reporting on progress to 
IAF administrator, IAF 
subcommittee 

Reporting on progress to IAF 
administrator, IAF subcommittee 
present to Viapath board 

Tracking Each project is 
assigned a specific 
reference number by 
Finance. 
Finance can produce 
spend report against 
reference number for 
monitoring 
Subcommittee can 
escalate 
issues/recommend 
termination based on 
progress 

Same as Agile but with 
monthly/quarterly 
progress reports (as 
appropriate) to IAF 
subcommittee by IAF 
administrator. Reports to 
Viapath board as 
required. 

Same as Progressive but 
includes PMO reports to IAF 
administrator. Reports to Viapath 
board as required. 

Deliverables Progress reports 
Inservice Presentation 
Poster presentation 
Manuscript 
submission (where 
applicable) 

Progress Reports 
Inservice/Group 
Presentation 
Poster presentation 
Manuscript submission 
Conference presentation 

Progress Reports 
Inservice/Group Presentations 
Poster presentation 
Manuscript submission 
Conference presentation 

Annual 
Allocation 

£125000 £350000 £500000 

NB: Annual limits subject to change depending on funding available 

 

For Agile and Progressive awards, a short presentation outlining the merits and goals of the award request must be 

given to the IAF panel. The IAF administrator will assist in organising this with the applicant, with no more than a 10–

15-minute presentation with a few minutes for questions. Kindly note that the presentation time is fixed for all applicants 

and that presenters will be stopped if the allocated time is exceeded with assessments based on the presentation up to 

that point. 

Transformative award applications will require a detailed presentation and applicants will also be required to present to 

the Viapath group board should the IAF subcommittee recommend the application be sent to the board. Given the 

expected complexity of transformative awards the principal investigator will be notified by the IAF administrator of the 

presentation time allocated after an initial review of the application. 

In addition to submitting progress reports to the IAF administrator it is required that all successful applicants will (as 

outlined in Table 1) use established methods to update on the findings of IAF funded projects. This will include a range 

of forums from in-service/group presentations, poster presentations, manuscript submissions and conference/symposia 

presentations.  
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It is the desire of the IAF panel to encourage and support staff in gaining valuable insight and skills development in 

these areas, especially those that are at early stages in their professional journey. 

Successful awards will be assigned a reference number by Viapath finance at the outset, this reference number must 

be utilised for all spend relating to the project. The IAF administrator will serve as a liaison with finance and assist with 

tracking and monitoring spend for all award levels. If projects fail to meet agreed milestones or findings indicate the 

project may not be successful, the project may be ended early, and any unspent funds returned to the IAF. 

 

 
 

 

IAF awards are open to all employees of the southeast London (SEL) partnership, even those in roles outside of the 

laboratories and Analytics, such as Viapath Group and Viapath Services, as well as students in both Viapath and the 

Trusts. 

Physicians working in practices associated with the JV are not eligible to apply, however, they could be named as co-

applicants where GP support may be needed for projects that meet the criteria for Innovation Fund applications. 

IAF awards could also be a source of match funding for academic or industry funding schemes including business to 

business (B2B1)  collaborations. Please contact the IAF administrator to discuss proposed collaborations before applying for 

a fund award.  W here there is collaboration between companies in different countries, only the eligible RI&D costs of the 

Viapath based activity will be considered for IAF support.  

 
 

 

A 'RI&D project' means an operation that includes activities spanning over industrial research or experimental 

development (see section 2.3), and that is intended to accomplish an indivisible task of a precise economic or technical 

nature with clearly pre- defined goals. 
 

RI&D projects must satisfy the following criteria: 
 

• Are an integral part of strategic development plans rather than routine developments 

• Contribute to a sustained process of innovation within the JV 

• Where applicable, have well defined plans to commercialise the results of the RI&D (typically within one 

year of completion of the project) 

• Represent an advance in the level of technical innovation relative to current products/processes 

• Are designed to help meet market requirements, especially around higher added value products with 

increased functionality and benefits 

• Clearly show how applicants have planned to undertake the project, particularly in relation to the resources 

required to develop the project. 
 

 

Projects which relate to products, processes or services which can be defined as experimental development or industrial 

research that supports pathology are eligible for awards. Projects may contain one or more of these categories i.e., it 

may share elements of experimental development and industrial research. A description of each category is given below. 
 

2 ELIGIBLE PROJECTS 

2.1 APPLICANT ELIGIBILITY 

2.2 RI&D PROJECT DEFINITION 

2.3 ELIGIBLE ACTIVITIES 
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Experimental Development 
 

‘Experimental development’ means acquiring, combining, shaping, and using existing scientific, technological, business, 

and other relevant knowledge and skills with the aim of developing new or improved products, processes, or services. 

This may also include, for example, activities aiming at the conceptual definition, planning and documentation of new 

products, processes, or services. 

 

Experimental development may comprise prototyping, demonstrating, piloting, testing and validation of new or improved 

products, processes, or services in environments representative of real-life operating conditions where the primary 

objective is to make further technical improvements on products, processes or services that are not substantially set. 

 

 

1 For applications involving B2B (Business to Business) collaborations or academic matching please consult with the IAF administrator 

before initiating the application process to discuss process and options. 

 

This may include the development of a commercially usable prototype or pilot which is necessarily the final 

commercial product, and which is too expensive to produce for it to be used only for demonstration and validation 

purposes. 
 

Experimental development does not include routine or periodic changes made to existing products, production lines, 

manufacturing processes, services, and other operations in progress, even if those changes may represent 

improvements. 
 

Industrial Research 
 

‘Industrial research’ means the planned research or critical investigation aimed at the acquisition of new knowledge 

and skills for developing new products, processes, or services or for bringing about a significant improvement in existing 

products, processes, or services. It comprises the creation of component parts of complex systems and may include the 

construction of prototypes in a laboratory environment or in an environment with simulated interfaces to existing systems 

as well as of pilot lines, when necessary for the industrial research and notably for generic technology validation. 

 
 

 

It is not the aim of the IAF to support routine or periodic changes to products, test processes, existing services, and 

other operations in process, even if such changes may represent improvements. This includes planned acquisition of 

capital equipment or replacement of obsolete equipment as part of normal practice. 

Projects involving routine transfer of well-established technology to a new site are not eligible for IAF awards unless a 

case can be made that significant technical uncertainty must be addressed. 

 
 
 
 
 
 
 
 

2.4 INELIGIBLE ACTIVITIES 
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An application for an IAF award may consist of one or more RI&D projects (as defined in section 2.2). This would be 

expected to be the case for larger IAF awards. 

 
 

Figure 1 - Multiple Projects V's Multiple Work Packages within a large award 
 

Figure 1 shows how the application forms should be used when there are multiple work packages across different 
business areas within a single project. 

 

Multiple Projects 
 

When two or more IAF projects are clearly separable from each other (and when they have independent probabilities 

of technological success), they are considered multiple single projects. Multiple approved projects are covered under 

one grant agreement. There is no mechanism to transfer costs between projects if one was under-estimated and another 

over-estimated. 

 

Multiple Work Packages 
 

An IAF project may consist of several projects across different areas of the JV/Viapath that aim to achieve one or more 

of the project objectives. For applications with multiple projects or work packages, the interdependence of each work 

package, technical and/or economic, should be clearly described in separate documentation as part of the overall 

submission. 
 

Please consult with the IAF administrator who can guide on how best to categorise your proposed activity if there is any 

uncertainty. 
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2.5 APPLICATIONS CONSISTING OF MULTIPLE PROJECTS 
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Figure 2 below provides a schematic view of the application process for an IAF award. The key steps are the application 

window opens, review of submissions, assessment of submissions by the IAF subcommittee and/or Viapath Group 

Board (as applicable), followed by approval of successful or unsuccessful applications. 

 

 
Figure 2: IAF Award Application Process 

 

 

Prior to completing an application, the principal investigator may wish to discuss the proposed RI&D activity and 

leve l  o f  award  sought  with the IAF administrator. 

 

All documents are be submitted to the IAF administrator via email. Applications will not be processed until all required 

documentation is received by the IAF administrator. The application can be held in draft for discussions and revision 

until the IAF subcommittee is satisfied it reflects the project proposed and that all required information is present. 

 

Note funding for the IAF is split into two streams, Viapath Analytics (VA) and Viapath Services (VS), and monies will be 

allocated based on the activities involved. This will be done internally within Viapath; however, it is important activities 

are appropriately detailed on the application form to ensure funds are allocated from the correct stream. This will also 

minimise the risk of a significant imbalance evolving between the two funding streams. Briefly, VA encompasses 

functions related to workforce or people (staff, overtime, temporary hires, etc) whereas VA incorporates all other 

activities related to performing a test (reagents, consumables, equipment, etc).  
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3 APPLICATION PROCESS 

3.1 INITIAL ENGAGEMENT & APPLICATION FORMS 
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For those applications where collaboration with Trust researchers and/or clinical services is an essential 

component of the project, it is the responsibility of the principal investigator(s) to ensure all applicable ethical, 

regulatory, and governance requirements are identified in the application. Any funding approval would be 

subject to confirmation that these requirements have been met (including NHS governance of clinical samples) 

and subsequently documented.  

 

The applicant will receive an email to acknowledge receipt of supporting documentation with guidance on next steps  

and timelines. 

 

Depending on award level sought, the application has several forms, which are listed below (Table 2). 

 

Table 2: DOCUMENTATION REQUIRED for IAF APPLICATIONS 
 

FORM DESCRIPTION 

 

1 of 3 – Agile or 
Progressive Award 
Application Form 

 

This form should be filled in by the Principal investigator who has in depth knowledge of 
the area the award will be applied to. The purpose of this form is to set the commercial 
and strategic context for the RI&D activity. The information provided enables the IAF 
subcommittee to assess how the RI&D activity is an integral part of the strategic 
development plan of the company and the potential for commercial return. These are 
both key elements when determining the funding decision and funding amount. 

 

2 of 3 – Declaration of 
Interest 

 

Applicants must complete a Declaration of Interest form to accompany all award 
applications. 
 
Declarations of interest of all participants or proposed participants applying for IAF 
funding must be disclosed at the time of application. 

 

3 of 3 – Business Case 

 

A detailed business case is required for all Progressive Award applications over £25,000 
or at the discretion of the IAF subcommittee/Viapath board for award applications below 
this threshold. The business case should be filled in by the relevant experienced technical 
person(s) in the company, ideally led by the principal investigator on the project.  
 
The purpose of the business case is to provide a detailed technical and financial 
description of the project and capture the various project planning elements required to 
successfully deliver the required outcome. The IAF subcommittee, subject matter 
experts, and the Viapath Group Board will use this document to establish whether the 
activity is sufficiently “innovative” and “risky” to warrant IAF  support. 

 
 

Currently the use of patient samples for purposes other than what was consented for initially, or the obtaining of new 

samples, requires collaboration with a clinical colleague as principal investigator (or co-principal investigator). Clinical 

colleagues can assist and guide in using Trust capabilities and mechanisms to ensure all permissions and ethical 

requirements are met when using patient samples (See also Section 3.2). 
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Research projects supported by the Innovation Accelerator Fund are required to comply with ethical principles and 

guidelines if they involve the use of material from human subjects. Compliance with these helps protect the autonomy, 

dignity and well-being of patients, and the integrity and credibility of research results. Research Ethics Committee 

(REC) review and approval is mandatory to ensure that applications to the IAF are scientifically sound and ethical. 

 

For the avoidance of doubt, ethical principles and guidelines are applicable when using residual biological material 

from patients that remains following routine diagnostic investigations. For example: performing additional research 

tests that are surplus of clinical requirements; the storage of samples to aid research commercialisation; incidental 

findings in genetic research. Please note that this is not intended to be an exhaustive list. For comprehensive 

guidance the applicant is directed to the Human Tissue Authority and Human Tissue Act legislation. Provision for 

exceptions is made by the Act as follows: 

 

Assay Performance Assessment 

 

This term is intended to encompass use of material in the evaluation and assessment of in-vitro diagnostics. Surplus 

material can be used to calibrate and assess the comparative performance of medical devices without specific 

consent. 

 lease note patient material from Guy’s and  t  Thomas’ Hospitals and King’s  ollege Hospitals should not be 

transferred to a third-party laboratory for this purpose.  

 

Quality Assurance  

 

This term is intended to encompass the systematic monitoring and evaluation of the various aspects of a laboratory 

assay to ensure that standards of quality are being met. This includes separate examination or testing of tissue in 

order to ensure a high-quality service and effective clinical procedures and diagnostic tests. In practice, this term could 

cover a review of the whole diagnostic process including checking how information relating to tissue is recorded. This 

review is not, for example, limited to checking the accuracy of apparatus.  The provision of external quality 

assessment is also included. 

 

Clinical audit 

 

A process to review explicit criteria, and the implementation of change, to continuously improve patient care and 

outcomes. This is a means of finding out whether what is being done is appropriate and is being done correctly. For 

example, questions asked should include Are guidelines being followed? Is best practice being applied? Tissue stored 

in diagnostic archives may need to be reviewed as part of the clinical audit process. 
 

 
The IAF administrator will perform an initial review of the application and any supporting documentation. The 

administrator will, in turn, notify the principal investigator of any omissions or errors in the documents to be rectified 

before resubmission of the application. Complete applications will be submitted to the IAF subcommittee for review and 

approval (if applicable), or subsequent review and approval by the Viapath Group board if a significant award sum is 

sought. 

 

 

3.2 GUIDANCE ON USE OF RESTRICTED PATIENT MATERIAL 

3.3 ASSESSMENT PROCESS 
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It is the responsibility of the applicant (and/or supervisor where applicable) to ensure all required ethical, 

regulatory, and governance mechanisms have been approved and documented for each RI&D project. It is not 

the within the remit of the awarding panel to determine these specific requirements needed for each project. 

Failure to complete the required documentation will result in delays or failure to approve projects. 

 

Subject Matter Expert Assessment 
 

The IAF subcommittee and/or the Viapath Group Board may request independent subject matter experts as assessor(s) 

to evaluate the project on a case-by-case basis. These individuals will be under strict non-disclosure terms and will 

usually be drawn from other technical or clinical staff within the joint venture although external assessors may also be 

used if needed. 
 

The goals of the assessment process are to: 
 

• establish the eligibility of the project for funding support with reference to the goals of the IAF 

• provide an assessment report to the IAF subcommittee as input to the committee regarding funding 

decisions 

• determine the estimated project costs are reasonable and are eligible for award support 

 

Where applicable, the assessor will look to set up a meeting with one or more technical staff to review the project plan. 

The normal agenda of a technical assessment is: 
 

• understand current RI&D activity 

• review the overall goal of the proposed RI&D activity and the technical approach 

• review the technical activities and the challenges involved 

• discuss the innovative aspects of the project and the resources need for successful delivery 

• understand the expected outputs and the plans towards commercialisation of RI&D outputs 
 

The meeting format is an informal technical discussion rather than a PowerPoint presentation. A demonstration or tour 

of existing systems may be appropriate to give context. 

 

After the meeting(s), there may be updates required to the project plan and/or costs to be sent to the Subject Matter 

Expert (SME) assessor as input to his/her report. The assessor will submit an evaluation report to the IAF subcommittee 

via the IAF administrator establishing the eligibility or otherwise of the project and providing a comment to the sub-

committee on the ‘technical quality’ of the project.   

 

Where applicable, an assessor will also review the project costs and potential commercial applications. This again will 

typically be done with members of Viapath’s finance and commercial team, although external reviews may be utilised 

when necessary. Once again, an evaluation report will be submitted to the IAF administrator for review and collating, in 

preparation for review of the award application by the RI&D subcommittee/Viapath Group Board. 

  

IAF subcommittee/Viapath Group Board Assessment 
 

The approving committee in making its decision will consider an assessment of the technical, commercial, and financial 

merits of the project as well as the incentive effect of the IAF award. The approving committee/authority will be presented 

with an assessment of the project by the IAF administrator, which incorporates commentary on the following assessment 

criteria: 
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• Value for money for the company considering the performance against targets set in previous investments, the 

quality of this project compared to previous RI&D projects and the overall amount of RI&D funding received by 

the applicant in the last five to seven years 

• How the proposed activities are additional to the current level of RI&D activities and lead to a sustainable 

increase in RI&D  

• How the RI&D plan is an integral part of the strategic development plan of the company 

• Development needs of the applicant 

• Previous track record in implementing previously funded RI&D projects (if any) 

• The increase in RI&D capability within the applicant’s area 

• Technical feasibility of the project 

• Quality of project planning and costing 
 
 

 

Agile applications are processed monthly, Progressive bi-annually and Transformative annually. The typical approval 

time frame from target application date to a project being presented at committee is dependent on the grant amount  

and is detailed below. 

 

Table 3: Typical RI&D time frame from call close to approval decision 
 

Grant Amount 
 

Approval By 
 

Typical 
Timeframe* 

 

Up to £10,000 
 

IAF subcommittee 
 

4 weeks 

 

Up to £75,000 
 
IAF subcommittee 

 

4-6 weeks 

 

Greater than £75,000 up to 
£500,000 per project 

 

Viapath Group Board 
 

6-12 weeks 

 

* Subject to the appropriate governance, regulatory, and ethical considerations being completed and approved. 

 

The IAF subcommittee will endeavour to process applications in a timely manner and may expedite the process where 

an urgent need has clearly been identified. 

 

Once again, it will be the responsibility of the principal investigator to ensure all relevant ethical, regulatory, 

and governance approvals have been identified at the time of application. These must be documented as being 

completed and in place (as applicable) before any successful award disbursements will be made.  

 

Note applications may be subject to an SME assessment by an independent assessor thus these indicative assessment 

timelines could be affected by the availability of an appropriate SME assessor. To adhere to these defined deadlines, 

the applicant is asked to facilitate the SME and Financial/Commercial assessors both in terms of having early meetings 

and in providing all necessary information as requested. The applicant should not make any spend on proposed 

activity prior to approval of the IAF award. 

 

 

3.4 TIMEFRAME 
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Projects should begin within six months of the formal approval, otherwise approval may be withdrawn. Projects 

approved for awards must be completed by the deadline for completion stated in the award application agreement or 

by a revised deadline where an approved extension has been granted. If a time extension is required to complete the 

proposed activity, the principal investigator is advised to contact the IAF administrator to discuss as soon as possible. 

 

If the project is approved the Principal investigator will receive a detailed letter of offer and Viapath finance will provide 

a unique reference number for all spend related to the project. 

 

 

 
 

IAF awards are anticipated to cover all costs associated with a project as detailed in the application and business case 
(if required). 

 

 

Annual salary costs for personnel e.g., researchers, technicians and other supporting staff to the extent employed on 

the project are eligible. Base salary is the only allowable cost. This excludes bonuses, pensions, or any other benefits. 

This category is only for personnel stated on the award application employed by Viapath. 

 

Personnel costs cover RI&D staff and a proportion of RI&D management only. Senior management or clinical oversight 

of the RI&D project     is an overhead cost rather than directly attributable as either a personnel or consultancy cost. 
 

Break down the number of people in each role over the lifetime of the project monthly. Month 1 can be treated as the 

start month of the project. 

 

 
 

The cost to the company for materials is eligible in so far as it relates to the technical aspects of the development project. 

Enter the most accurate costings available for materials in the business case as applicable. Quotations should be 

obtained. Indicate if quotations have been obtained or give a reason as to their absence. 
 

Software licenses and software hosting costs for the project may be eligible, if they can be clearly justified and 

required for the RI&D project. Production or operations materials are not eligible (e.g., buying production software 

licenses for example). 

 

Note that original invoices for all materials will be required.  

Equipment costs 
 

Eligible costs for equipment are limited to the extent and for the period they are used in the research project. If such 

assets are not used for their full life within the research project, only the depreciation costs corresponding to the life of 

the research project, as calculated based on good accounting practice, are considered as eligible. 

 

All costs in this category must be ex-VAT (sales tax). All equipment must be physically housed in Viapath or the JV for 

it to be eligible and original invoices will be required for grant claim. 

3.5 IMPLEMENTATION OF APPROVED AWARDS 

4 ELIGIBLE COSTS 

4.2 MATERIALS COSTS 

4.1 PERSONNEL COSTS 
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Production or operations equipment are not eligible although some proportion may be considered if the equipment is 

used exclusively for the RI&D activity for a period. Rental of equipment for the period of the RI&D activity is covered in 

Materials Costs. Equipment often includes computers and servers for an RI&D project, but these must be justified as 

required for the RI&D.  

 

Costs of software purchased outright (perpetual licences, with no recurring cost) may also be entered in this category if 

required for delivery of the RI&D project. For rented software or software as a service, use the materials category. 
 

Quotations must be obtained for all purchases outside of any items not already present in the system. 
 

 

 

The applicant is urged to consult with the IAF administrator if the guidelines above do not include all aspects of a  

potential application. 

 

 
 

The RI&D award supports in-house RI&D, as a result intellectual property resulting from activities supported by this fund 

are subject to the relevant contractual terms of the joint venture members agreement (MA).  A summary of exclusivity 

provisions in the contracts between Viapath and GSTT/KCH and overview of intellectual property rights (IPR) and 

commercialisation of IP is provided below. 

 

PLEASE NOTE THIS IS A SUMMARY ONLY AND SHOULD NOT BE RELIED ON IN PLACE OF THE CONTRACTS 

THEMSELVES. 

 

PART B - INTELLECTUAL PROPERTY RIGHTS/IP COMMERCIALISATION BACKGROUND AND INTRODUCTION 

11. IPR ownership generally is addressed in the MA. 

    Ea h    /La o ato    e  i es    ee ent  ‘L  ’  sets out the o ne shi   i hts in  e ation to IP derived from RI&D 

activities.  

13. Each of the GSTT and KCH PSAs and LSAs contain identical provisions around IP ownership. 

 

CONTRACTUAL POSITION – MEMBERS’ AGREEMENT 

14. Except for bespoke commissions (by the Members, GSTT, KCH, their affiliates or third parties or as otherwise 

provided in the PSAs/LSAs (see below)), the LLP has sole ownership of any and all intellectual property rights created 

by the LLP ("LLP IPR"). 

15. The LLP (as procured by the Members) grants a non-exclusive, worldwide, royalty-free licence to each Member to 

use the LLP IPR in the Members own business provided there is no material adverse impact on the business of any 

other Member or the LLP. 

16. Sub-licences may only be granted intra-group. 

 

CONTRACTUAL POSITION - CUSTOMER CONTRACTS (‘PSAs’/’LSAs’) 

17. The Trusts own the IP where Viapath is paid to support Trust-led R&D (in accordance with Schedule 15 (Research 

5 INTELLECTUAL PROPERTY MANAGEMENT 

4.3 OTHER COSTS 
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and Development) (including new or improved tests or assays). 

18. IP is jointly owned in: 

(i) SOPs created by Viapath (for the provision of Services); and 

(ii) where IP is created - either solely by Viapath or jointly with the Trusts in support of R&D (under Schedule 15 

(Research and Development) which is not part of a wider Trust led and documented project (again, including new 

or improved tests or assays and IP which is created). 

19. Where IP is jointly owned, each Party is free to license or transfer the IP to third parties without the othe ’s  onsent 

or to account to the other Party for any sums received as a consequence. 

20. Viapath owns any IP it has created solely by itself (including new or improved tests or assays) as a result of Viapath 

R&D which falls outside paragraphs 17 and 18 above. 

21. IP funded through the Innovation Accelerator Fund is subject to the same ownership rules as set out above. 

 

 

 
END OF DOCUMENT 


